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: tlons must have an
el or faillure will be

ds to develop the vision, mission,
strategy and tactics concepts for the
Biorefineries Arena — assuring a business
plan that delivers value to stakeholders



The Center for Paper Business
and Industry Studies

Bleleiineries

Place =0IF Energy. Needs & Differentiation?
v What Are Thﬁeeded Delivery And Logistics Systems?

v Who Is Going To Provide The Business Model
Development?

v How Does Reliance On An Open Innovation Process Help
Deliver The Correct Business Model For Biorefineries?



v Allows the inn%vator to maintain competitive
advantage



The Center for Paper Business
and Industry Studies

Iness Issues

Has Great Potential
And Society

S This @d]r*m Innovation Arena One Where
erl urw ' '

The Business Model That Will Both
Attract Investers And Fuel Society’s Needs?

v'"What Is The Business Process Required To
Both Develop A Sound Biorefineries Innovation
Outcome For Society And Needed Business
Success For Industries And Firms?
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